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Behaviour and Discipline Policy 



 

 
 

OUR POLICY 
 
This policy should be read in conjunction with our Child Protection policy, Special Needs 
policy, Anti-bullying policy and E-safety policy. 
 

Our Ethos: 

At Winsham Primary School we seek to be a community where all are welcome and 
encouraged to take their place, regardless of our differences. We encourage hard 
work and perseverance and we expect everyone to strive to do their very best for 
themselves and for each other. Our entire community is made strong through 
collaboration: learning from one another, supporting one another and challenging 
one another. 

Our Values: 

Respect, Responsibility, Perseverance, Integrity, Acceptance, Courage. 

 
Our Aims: 
 
At Winsham Primary School, pupils are encouraged to develop a sense of self-discipline 
and to accept responsibility for their own actions. We endeavour to create the conditions 
for an orderly and calm community in which effective learning can take place, where 
there is mutual respect for all members of the community and concern for the 
environment.  The school will not accept any behaviour of a sexist or racist nature by any 
member of the school community, whether child or adult.  (Please refer to Equal 
Opportunities Policy). 
 
We aim to ensure that the school has a relaxed and pleasant atmosphere in which pupils 
are able to give their best, both in the classroom and in extra-curricular activities, and 
are encouraged and stimulated to fulfil their potential.  To achieve these aims at 
Winsham School we believe in a positive behaviour policy which encourages 
appropriate attitudes, rewards and praise whenever possible. 
 
To promote good behaviour throughout the school, pupils should have a clear and 
consistent understanding of what is expected of them. It is important that all school 
personnel have an understanding of what is appropriate behaviour throughout the 
school. 
 
What is important to us: 
 
As parents, teachers and members of the community we expect Winsham Primary 
School pupils to know the difference between right and wrong, and to demonstrate this 
by showing self-discipline. 
 
In defining acceptable standards of behaviour, we want our pupils to: 

● Learn effectively, in and out of lessons 
● Be polite 
● Be considerate to others 



 

 
 

● Enjoy school 
● Show proper regard for authority 
● Follow all instructions 
● Contribute towards a safe environment that is free from disruption, violence, bullying and 

any form of harassment 
 
Winsham Primary School wishes to encourage a positive relationship with pupils, parents 
and carers to develop a shared approach involving them in the implementation of the 
school’s policies. 
 
The objectives of this policy: 
 
● To communicate the policy to pupils, staff and parents 
● To define the roles and responsibilities of pupils, staff, parents, Ethos and Welfare      
    Committee and the Hub Council 
● To outline rewards and sanctions 
● To define acceptable and unacceptable standards of behaviour 
● To define the terms of monitoring, reviewing and evaluation of the policy 
 
 
How we will implement our policy: 
 
Communication 
The policy will be communicated through school rules, home-school agreement, 
newsletters, pupil notice boards, school assemblies and within the curriculum wherever 
relevant.  Annually, we will bring our policy to the attention of Parents and Staff.  Our 
policy will be discussed regularly in staff briefings to ensure that everyone applies the 
standards consistently and fairly. 
 
ROLES AND RESPONSIBILITIES 
 
Pupils’ responsibilities are to: 

● Make a positive contribution to class discussions and written work 
● To complete homework to the best of their ability 
● Respect everyone in the community 
● Care for their own and other people’s property and ensure that they have the correct 

equipment and resources in school ready to learn 
● Respect the school learning environment both in and out of the classroom 
● Make every effort to attend school regularly, on time and suitably dressed in correct 

uniform 
● Show self-discipline to enable themselves and other pupils to fulfil their potential at all 

times 
● Refrain from swearing or using any inappropriate language or violence 

 
Parents’ responsibilities are to: 

● Ensure that their child attends school punctually every day 
● Be aware of the school’s expectations and rules 
● Support the school in the implementation of this policy 
● Respond promptly to all school communications 
● Foster their child’s awareness of appropriate behaviour 
● Encourage self-discipline 
● Participate in school meetings to support our values 



 

 
 

● Provide the correct uniform for their children 
● Support children with any homework activities 

 
Staff responsibilities are to: 

● Plan and prepare effective lessons for every pupil 
● Create an atmosphere for positive learning 
● Be fair to all pupils by recognising that each is an individual with their own specific needs 
● Raise self esteem, confidence and develop potential 
● Provide challenging learning 
● Use rewards and sanctions consistently, both within each class and across the school 

 
The School Leadership Team’s responsibilities are to: 

● Ensure that the ethos of the policy is shared and communicated with stakeholders 
● Maintain day-to-day discipline and behaviour 
● Determine the standards of behaviour that are acceptable 
● Periodically review and set rewards and sanctions to promote self-discipline and proper 

regard for authority 
 
The Ethos Committee, Board of Directors and Hub Council will: 

● During visits to school, note the implementation of the policy 
● Form a Disciplinary Committee to review any appeals regarding exclusions 
● Provide representatives for any independent appeal committee against exclusions 
● Monitor, evaluate and review the policy annually 

 
STRATEGIES 
 
At Winsham Primary School we expect high standards of behaviour from our pupils.  It will 
be expected that adults in school provide good role models and have consistent, high 
expectations.  In order to achieve this, we will employ the following strategies: 
 
Classroom Strategies 
Each year, teachers and their class will agree their own class rules which mirror the values 
outlined in this policy, and of the Trust. 
 
Rewarding Positive Behaviour: 
 
 
Other systems may exist in each class for rewarding POSITIVE behaviour.  These may 
include: 

● Cubes in a pot, leading to a class treat when a certain number is attained 
● Verbal praise 
● Star of the day 
● Star of the Week certificates awarded each week in Friday’s Celebration Assembly 
● Stickers 
● Golden Time  

 
 
 
 
 
 



 

 
 

Sanctions used within the classroom should include the use of a graded system of 
warnings: 
 

1. Verbal/non-verbal warning 
2. Change of seating position 
3. Moved to sit on own 
4. Sent to another teacher 
5. Sent to the Head of School /Lead teacher 
6. Class teacher/Head of School to contact parents as appropriate 
7. Fixed Term exclusion for sustained or extreme inappropriate behaviour/ swearing/ 

violence to a member of staff or fellow pupil.  Any exclusions will follow local authority 
guidance (examples of this process are made available from the school office.) 
 
Some behaviour is ‘zero-tolerance’ and will automatically mean being sent to the Head 
of School / SLT and parents being informed: 
 

- hurting others 
- throwing objects aggressively 
- showing no respect to others 
- unacceptable language 
- spitting 
- damage to property 
- not telling the truth 
- stealing 

 
In general, most inappropriate behaviour will be dealt with by class teachers.  In more 
extreme cases, senior leaders and the Head of School will become involved.  It may be 
necessary to refer to the SEN team where outside agencies may be consulted.  The 
outcome of any case deemed extreme may be that a child may be excluded either for 
a fixed term or permanently depending on the severity and this will follow LA procedures 
(see Appendix 2). 
 
It is extremely important that sanctions are delivered consistently to pupils and, if 
appropriate, throughout the day, otherwise they will quickly become meaningless to the 
children. 
 
Speaking to children about their behaviour: 
 
Adults will continue to show respect and nurture all children regardless of the behaviour 
that they exhibit, though it is important that children are able to read how their behaviour 
is making others feel. Adults should always address the behaviour and not the child 
themselves. 
 
We expect teachers to use clear language when addressing inappropriate behaviour. 
They should try to develop empathy in the child, asking them to consider how their 
actions are impacting on the learning or well-being of others in the room or playground. 
Wherever possible, adults should use the language of our values: respect, responsibility, 
perseverance, integrity, acceptance and courage with the children, reflecting back on 
recent PSHE lessons and referring to the Zones of Regulation. Children will be given the 
opportunity to develop and use calming techniques that allow them to return to a safe 
and reasonable state. 
 



 

 
 

NOTE: When a child is in a heightened state of aggression or anxiety, they will not be able 
to hear or engage in these conversations. It may be appropriate to remove the child to 
a safe space where they can calm down first and have the conversation when they are 
calm. 
 
Adults should never use threatening body language towards children. 
 
Adults should use a firm tone when addressing behaviour and should very rarely shout at 
a child. This would normally be reserved for a situation where a child is in immediate 
danger or attention needs to be gained from across the playground. Volume-matching 
may be appropriate for specific children. A senior member of staff may think it 
appropriate to raise their voice for impact in a measured, controlled manner, but this 
would always be used sparingly. 
 
 
Playground Strategies 
 

● Positive rewards – lunchtime stickers can be  given by adults on duty 
● Sanctions – child put on ‘penalty’ i.e. stand where told for a length of time away from 

others.  Class teacher informed by lunchtime supervisors. 
● Behaviour log – A record of behaviour incidents will be kept using Scholar Pack 

 
  
Where children find interaction in the playground too difficult, they will be offered an 
alternative of indoor quiet time. 
 
Positive Handling Plans 
In certain circumstances pupils may need additional support to ensure behaviour is 
appropriate.  For these pupils, a Positive Handling Plan (PHP) will be developed.  It will be 
developed in consultation with the class teacher, pupil, SENDCo and the 
Parent/Guardian of the pupil.  A review date will be built in to the plan.  When necessary, 
external agencies e.g.  Educational Psychologists, Behavioural Support Staff, may be 
involved in developing Positive Handling Plans. 
 
The use of reasonable force to control and restrain pupils 
The staff of Winsham Primary School will follow the guidelines set out below.  Following 
the issue of guidance from the DFEE on the use of reasonable force to control and restrain 
pupils, the Local Education Authority wishes to make it clear to all schools that there will 
be no alteration in its current advice to schools about the very limited circumstances in 
which use of restraint is appropriate. 
 
These are: 

● Where a pupil’s behaviour is at risk of causing injury to him/herself 
● Where a pupil’s behaviour is likely to cause injury to others (adults or children) 
● Where a pupil’s behaviour is likely to cause serious risk of damage to property 

 
If the use of restraint is necessary, it will only be carried out by the Head of School or 
Assistant Head or a member of staff who has attended appropriate restraint training and 
will always be in the presence of witnesses. Parents will be notified as soon as possible 
after the event. Each incident will be logged in the ‘Bound and Numbered Book’ which 
can be found in the office. 
 



 

 
 

Senior members of staff will always check on staff involved in a restraint incident to check 
that they are safe and well, both mentally, emotionally and physically before they 
continue with their day. 
 
Racist incidents 
Racist incidents will not be tolerated and will be treated on a par with physical assault. 
This may also require further intervention. Consequences and actions by the school will 
be proportionate with the perpetrator’s age and level of cognitive understanding. 
Substantiated cases of racism will be reported as is our statutory duty. 
  
Homophobic incidents 
Homophobia will not be tolerated and will be treated on a par with physical assault.  
 
Peer on Peer Abuse 
Our staff recognise that children are capable of abusing their peers. This is generally 
referred to as peer on peer abuse and can take many forms. This can include (but is not 
limited to) bullying (including cyber bullying): sexual violence and sexual harassment; 
physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 
physical harm; sexting and initiating/hazing type violence and rituals. 
  
Abuse is abuse and should never be tolerated or passed off as “banter”, “just having a 
laugh” or “part of growing up”. 
  
Any peer on peer abuse is unacceptable and will be taken seriously. 
  
Exclusions 
In the most extreme situations this sanction could be a fixed term or permanent 
exclusion. This will follow the statutory guidance for those with legal responsibilities in 
relation to exclusion (2017). This document can be found here: 
 
https://www.gov.uk/government/publications/school-exclusion  and there will be a 
copy in the school office.  
  
After a fixed-term exclusion there will always be a re-integration meeting with the child, 
parent, Class Teacher and wherever possible Head of School, if this is not possible then a 
member of SLT who will bring to the meeting an Individual Behaviour Plan and Personal 
Support Plan drafted and will be presented to the parents / carers, with the aim of 
preventing further exclusions. The parents and staff will then present the plan to the child 
in a united discussion. The meeting is intended to be a positive discussion, with everyone 
working together to create the best possible chance of success moving forward.  
   
Anti-Bullying 
Bullying is behaviour that is deliberate, repeated and targeted. Bullying behaviour is not 
tolerated at our school.. Our approach for dealing with this behaviour involves an initial 
discussion with the victim and perpetrator/s and with parents if appropriate. We use a 
problem solving approach where pupils can be involved in finding solutions. Any bullying 
occurring out of school will also be investigated in accordance with government 
recommendations. Please refer to the school’s Anti-Bullying behaviour policy for more 
detail. 
 
 
 



 

 
 

COVID-19 
'Any pupil who commits serious or persistent breach of the new COVID-19 protection rules 
may be sanctioned by the headteacher using the full range of sanctions available, 
dependent on the seriousness of the breach, up to and including in extreme cases 
permanent exclusion.’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
APPENDIX  1 
Pupils who run from school 
 
When a child runs from the classroom: 
 

1. When a child leaves the classroom and is supported on a 1:1 basis, it is appropriate for 
the TA to go with the child, speak to them and then return with them to the classroom.  It 
is important to talk to the child about any possible ‘trigger’ after the calming down 
process. 

2. When the child leaves the classroom without a TA, the Class Teacher should ask another 
child from the class to inform the Head of School or Assistant Head via the School Office.  
If the first procedure is not successful then the TA will inform the Head of School/Assistant 
Head and another adult will be asked to help with returning the child to the classroom. 

3. Within a reasonable amount of time, if both the above are unsuccessful, then the child is 
given a choice of either returning to the classroom or a phone call will be made to the 
parent to collect the child and take them home. 
 
 
When a child leaves the school campus: 
 

1. A member of staff informs the Head of School or Assistant Head (via the School Office) 
that a child has definitely left the school campus. 

2. A short initial investigation will be made by the Head of School/Assistant Head as to the 
whereabouts of the child in the very local vicinity. 

3. If no contact can be made with the child then a telephone call will be made to the 
Police and Parents, by the School Administrator, informing them of the approximate time 
and direction that the child left the campus and the current situation. 

4. If, after 10 minutes, the child is unable to be located, the School will liaise with Police and 
Parents again as to the course of action to be taken. 

5. If contact is made with the child in the meantime, then ‘choices’ are given, as 
appropriate, and parents are advised of the situation. 

6. If the Police have been informed and the child subsequently returns to School, the School 
Administrator will contact the relevant Police Office and the appropriate reference 
number will be given with full details. 

7. A full investigation, including a discussion with the child, into the incident will be carried 
out and parents advised of the outcome.  Relevant details of the incident will be 
recorded in the child’s file. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
APPENDIX 2 – PUPIL EXCLUSION FROM SCHOOL – ADMINISTERING THE PROCESS 
 
If the Head of School is satisfied that a pupil has committed a disciplinary offence, and 
the pupil is being removed from the school site for that reason, the formal exclusion 
process comes into operation. 
 
Only the Head of School (or in their absence the acting Head of School) can exclude a 
pupil and the decision to exclude should always be done after careful consideration of 
all the relevant facts and circumstances. 
 
The Exclusion Process 

● The child is removed from any area where he/she could harm him/herself or others 
● Parents or Guardians are contacted, given a brief explanation of the difficulties and 

notified that they must collect their child from school either immediately or at a fixed 
time.  The length of the intended exclusion is clearly stated verbally to the Parents or 
Guardians. 

● The School Office will prepare and send the formal exclusion letter to parents. 
● The School has a duty to provide education during a fixed-term exclusion.  Work will be 

prepared and sent home by the child’s Class Teacher. 
● On the child’s return to school, the Head of School (or in their absence the acting Head 

of School) will meet with the child and the Parents/Guardians to discuss re-entry to the 
school and establish the need for appropriate behaviour in reference to the School’s 
Behaviour Policy. 
 
The School’s Obligation 
Fixed period exclusions totalling 5 or fewer days or 10 or fewer lunchtimes or half days 
must be reported for monitoring purposes to the Deputy CEO of the Trust and the LA. 
 
Where a pupil is given a fixed period exclusion of a duration of six days or longer, the 
School has a duty to arrange suitable full-time educational provision from and including 
the sixth school day of exclusion.  This would happen in consultation with the Support 
Services. 
 
Process to follow when a child totals 15 or more days of fixed term exclusion in any one 
academic year 
The Clerk should secure from the Head of School the following: 

● PSP or IEP 
● Log of incidents 
● Copy of any professional reports 
● Any other relevant information 
● School assessment test results 
● Most recent School report 
● If KS1, Foundation Profile, School Entry Plan, Boxall Profile 

 
The Clerk must then check the availability of the Head of School, LA Officer, relevant 
Councils and Parents/Guardians for the review meeting.  This must take place between 
the 6th and 15th school day following notification from the Head of School.  The meeting 
should be at a time and place convenient to all parties. 
 
Witness Statements 



 

 
 

The Head of School should, where appropriate, keep written records of the actions taken, 
including any interview with the pupil concerned. 
 
Permanent Exclusion 
When a permanent exclusion is notified to the Board of Directors, the Clerk must secure 
the following information from the Head of School: 

● Any information in support of the decision to exclude 
● A summary of the strategies and interventions used to try to prevent permanent exclusion 
● Copies of PSP and IEPs for the pupil over the past 12 months 
● A log of incidents 
● Attendance record 
● Copies of reports from the Support Services 
● Behaviour/Discipline Policy 
● School assessment results 
● Copy of the most recent School report 
● If the pupil is in KS1, information from Foundation Profile, School Entry Plan, Boxall Profile 
● Relevant information about the pupil’s home circumstances 
● Relevant information regarding SEN, disability or medical conditions 
● Witness statements 

 
The Clerk must then check the availability of the Head of School, LA Officer, relevant 
Councils and Parents/Guardians for the review meeting.  This must take place between 
the 6th and 15th school day following notification from the Head of School.  The meeting 
should be at a time and place convenient to all parties. 
 
The Clerk will collate and forward the information to the LA where a Pupil Support 
Casework Officer will be allocated. 
 
Exclusions Panel Duty – Permanent Exclusion 
The Exclusions Panel will comply with the statutory time limits.  They may ask the LA Officer 
for advice, but must make their decision alone.  A note of the Exclusions Panel’s views on 
the exclusion will be placed on the pupil’s School Record with copies of the relevant 
papers.  The Clerk will take detailed minutes, bearing in mind the parental right to appeal.  
A copy will be required if this goes to Independent Appeal. 
 
The Exclusions Panel will inform the Parent, Head of School and the LA of its decision within 
writing no more than one day of the hearing, stating the reasons.  Where the pupil lives 
in a different LA from the one that maintains the School, the Exclusions Panel will also 
inform that LA. 
 
The Exclusions Panel will not attach conditions to any direction it may give to the Head 
of School to reinstate the pupil. 
 
Where the Exclusions Panel decides to uphold the permanent exclusion, its letter to the 
Parent/Guardian will include the following information: 

● The reason for the decision 
● Their right to appeal to an Independent Appeal Panel, together with the name and 

address of the person to whom any notice to appeal should be sent 
● The date by which the appeal should be lodged 
● That any notice of appeal must set out grounds on which the appeal is made 
● That any claim on grounds of disability discrimination can also be set out in the notice of 

appeal 


